ALLEN VILLAGE SCHOOL

MINUTES OF BOARD MEETING
September 7, 2022
Present:
Alan Shelby; Kate Duffey; Ron Griffin
Absent:

Jackie Dorsey; Lance Conley
Guests:
Phyllis Washington; Zachary Shelby; Cristina Starks; William Harris; Debra McGlynn; Rhonda Reddick; Brenda Harris; Eileen Lee

The meeting was called to order at 12:04 p.m.
The minutes of the July 11, 2022 Board meetings were reviewed and approved by all Board 
Members.

Ms. Washington informed the Board that the AVS is considering a 4 day school week.  Other districts have already implemented a 4 day school week.
Ms. Starks informed the Board that she met with Edward Jones Financial Services regarding retirement options for AVS employees.


Mr. Shelby informed the Board regarding student performance on state standardized tests.  AVS students demonstrated growth and improvement in grade levels 3rd through 8th grade.

Ms. Eileen Lee informed the Board that transportation services with Randy Small is going well.

Ms. Harris informed the Board that she is working on setting teacher expectations for K -5th grade teachers.  She also implemented a reading challenge for students and a tech down day where students will take a break from the use of technology.

Ms. Reddick informed the Board that Open House is scheduled for September 27th from 5:00 p.m. – 7:00 p.m.  Ms. Reddick also informed the Board that 127 students were rewarded for receiving no signatures in their planner.  Ms. Reddick also informed the Board that there are new class offerings for dual credit.  Ms. Reddick also informed the Board that a FASFA Night to assist families with completing the FASFA form is forthcoming.  Ms. Reddick also informed the Board that student enrollment has been low. 

Ms. Washington proposed to the Board a change in the meeting day for AVS Board meetings.  Meeting are currently scheduled for the 1st Tuesday of each month.  The proposed day is for AVS Board meetings to take place on the 1st Wednesday of each month.


By motion duly made by Ron Griffin, and seconded by Kate Duffey and by unanimous vote of all Board members the proposed change in moving AVS Board meetings from the 1st Tuesday of each month to the 1st Wednesday of each month is accepted and approved.  

Ms. McGlynn presented to the Board, the following Consent Agenda items:

· Policy 0412

· Policy 1210

· Policy 1725

· Regulation 2240

· Policy 2550

· Regulation 2785

· Policy/Regulation 2876 

· Policy 4130

· Policy 4150

· Regulation 5620

· Policy 6118

· Policy 5205
· Policy 6119

· Policy/Regulation 6190

·  Policy/Regulation 6191

· Policy/Regulation 6215

· Policy/Regulation 6251

· Policy 6273
· Policy 2260

· Policy 6180 

By motion duly made by Kate Duffey, and seconded by Ron Griffin and by unanimous vote of all Board members the Consent Agenda items listed below were accepted and approved.
· Policy 0412

· Policy 1210

· Policy 1725

· Regulation 2240

· Policy 2550

· Regulation 2785

· Policy/Regulation 2876 

· Policy 4130

· Policy 4150

· Regulation 5620

· Policy 6118

· Policy 5205

· Policy 6119

· Policy/Regulation 6190

·  Policy/Regulation 6191

· Policy/Regulation 6215

· Policy/Regulation 6251

· Policy 6273 
· Policy 2260

· Policy 6180
Mr. Harris presented to the Board the following items:

· July 1, 2022 – July 31, 2022 check register

· July 1, 2022 – July 31, 2022 payroll register

· August 1, 2022 – August 31, 2022 check register

· August 1, 2022 – August 31, 2022 payroll register

By motion duly made by Ron Griffin and seconded by Kate Duffey, and by unanimous vote of all Board members the items listed below were accepted and approved.

· July 1, 2022 – July 31, 2022 check register

· July 1, 2022 – July 31, 2022 payroll register

· August 1, 2022 – August 31, 2022 check register

· August 1, 2022 – August 31, 2022 payroll register

The next Board meeting is scheduled for Wednesday, October 5, 2022 at 12:00 p.m. 
By motion duly made by Ron Griffin, and seconded by Kate Duffey, and by unanimous vote of all Board members the meeting was adjourned at 1:01 p.m.
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